
Competencies	and
competency	models	for
trainers	of	21st	Century

Competencies	for	trainers

Core	competencies

Competency-Based	In-service	Training

Adult	Learning

Training	Delivery	Skills

Culture	and	Diversity

Transfer	of	Learning

Professionalism	and	Ethics

Specialized	practice	skills

Related	skills

Curriculum	Development

Experiential	Learning

Group	Facilitation	and	Management

Mentoring		Other	Trainers

Team	Training

Developing	and	Using	Audio	Visual	Media	and	Materials

Computer	and	Distance	Learning	Technology

Competencies	(pl.	Competency)

Competencies	dictionaries

European	Dictionary	of	Skills	and	Competences

Workitect’s	Competency	Dictionary

Harvard	University	Competency	Dictionary

Georgia's	Competency	Dictionary

NASA	Competency	Management

Competence

Competency

KnowledgeQualification

SkillsExperience

BehaviourValues

Competency	enablersAttitudes,	Aptitudes,	Personality	traits,	Motives,	Self-image,
Team	role,	Energy,	Style,	Cognitive	ability,	EQ,	Coping	ability

Competency	modelsBuilding	Model

Select	key	behaviors	listed	under	each	competency	to
include	in	your	model

Include	all	competencies	and	key	behaviors	by	checking
the	appropriate	box

Add	more	key	behaviors	to	existing	competencies

Add	more	key	behaviors	to	existing	competencies

Add	new	competencies	and	associated	key	behaviors

Competency	hierarchy

Competency-Based	HR

Individuals’	entering	an	organisationthe	processes	of	recruitment,	selection	and
induction

Effective	functioningthe	processes	of	performance	appraisal
and	motivation

Developmentthe	processes	of	performance	appraisal
and	motivation

Leaving	the	organisation	by	individualsthe	processes	of	dismissal	and
outplacement

Trainers	of	21st	century

Modern	trainer

Highly	skilled	and	motivated	professionals

Able	to	prove	their	business	worth	and	value

Trainers	need	a	clear	business	and	performance	focus,	to
be	able	to	think	creatively	and	critically.

Open	to	new	thinking

Focused	on	continual	self-development	side	by	side	with	the
development	of	the	learners	they	serve.

Multi-skilled,	effectively	harnessing	a	multitude	of	materials	and	information.

Active	member	of	online	communities	of	practice

Constantly	makes	space	for	continual	and	informal	learning.

An	un-wavering	commitment	to	new	ideas,	experimentation	and	sharing	good	practice.

Trainer`s	tasks

Analyze	training	needs	to	develop	new	training	programs	or
modify	and	improve	existing	programs.

Evaluate	instructor	performance	and	the	effectiveness	of	training
programs,	providing	recommendations	for	improvement.

Plan,	develop,	and	provide	training	and	staff	development	programs,	using
knowledge	of	the	effectiveness	of	methods	such	as	classroom	training,
demonstrations,	on-the-job	training,	meetings,	conferences,	and	workshops.

Prepare	training	budget	for	department	or	organization.

Confer	with	management	and	conduct	surveys	to	identify	training	needs
based	on	projected	production	processes,	changes,	and	other	factors.

Trainer`s	skills

Learning	Strategies Selecting	and	using	training/instructional	methods	and	procedures
appropriate	for	the	situation	when	learning	or	teaching	new	things.

Instructing Teaching	others	how	to	do	something.

Active	Listening
Giving	full	attention	to	what	other	people	are	saying,	taking	time	to	understand
the	points	being	made,	asking	questions	as	appropriate,	and	not	interrupting	at
inappropriate	times.

Coordination Adjusting	actions	in	relation	to	others'	actions.

Reading	Comprehension Understanding	written	sentences	and	paragraphs	in	work	related	documents.

Trainer`s	abilities

Oral	Expression The	ability	to	communicate	information	and	ideas	in	speaking	so	others	will	understand.

Deductive	Reasoning The	ability	to	apply	general	rules	to	specific	problems	to	produce	answers	that	make	sense.

Fluency	of	Ideas The	ability	to	come	up	with	a	number	of	ideas	about	a	topic	(the	number	of	ideas	is	important,
not	their	quality,	correctness,	or	creativity).

Oral	Comprehension The	ability	to	listen	to	and	understand	information	and	ideas	presented	through	spoken
words	and	sentences.

Speech	Clarity The	ability	to	speak	clearly	so	others	can	understand	you.

Trainer`s	activities

Training	and	Teaching	Others

Communicating	with	Supervisors,	Peers,	or
Subordinates

Establishing	and	Maintaining	Interpersonal
Relationships

Coaching	and	Developing	Others

Getting	Information

Trainer`s	detailed	work	activities

Conduct	opinion	surveys	or	needs
assessments.

Evaluate	training	programs,	instructors,	or
materials.

Evaluate	employee	performance.

Evaluate	program	effectiveness.

Conduct	employee	training	programs.

Trainer`s	work	styles

Integrity

Leadership

Initiative

Dependability

Adaptability/Flexibility

Trainer`s	digital	skills

Trainer`s	digital	competence Key	competences	for	lifelong	learning

Communicating	in	a	mother	tongue ability	to	express	and	interpret	concepts,	thoughts,	feelings,	facts	and	opinions
both	orally	and	in	writing

Communicating	in	a	foreign	language as	above,	but	includes	mediation	skills	(i.e.	summarising,	paraphrasing,	interpreting	or
translating)	and	intercultural	understanding

Mathematical,	scientific	and	technological	competence sound	mastery	of	numeracy,	an	understanding	of	the	natural	world	and	an	ability	to	apply	knowledge
and	technology	to	perceived	human	needs	(such	as	medicine,	transport	or	communication)

Digital	competence confident	and	critical	usage	of	information	and	communications	technology	for	work,	leisure	and	communication

Learning	to	learn ability	to	effectively	manage	one’s	own	learning,	either	individually	or	in	groups

Social	and	civic	competences ability	to	participate	effectively	and	constructively	in	one’s	social	and	working	life	and	engage	in
active	and	democratic	participation,	especially	in	increasingly	diverse	societies

Sense	of	initiative	and	entrepreneurship ability	to	turn	ideas	into	action	through	creativity,	innovation	and	risk	taking	as	well	as
ability	to	plan	and	manage	projects

Cultural	awareness	and	expression ability	to	appreciate	the	creative	importance	of	ideas,	experiences	and	emotions	in	a
range	of	media	such	as	music,	literature	and	visual	and	performing	arts

Trainer	2.0	-	knowledge	&	skills

Trainer	2.0

Knowledge	content	and	learning	activities

Training	spaces	–	on	site	and	virtual

Delivery	models

Training	Management	and	Evaluation

Collaboration	and	Social	media	
Web	2.0

Methodology	and	Technology

Trainers	Key	Knowledge:

Learning	theory

Behaviorism

Cognitivism

Constructivism

Conduct	training

Needs	assessment

Developing	learning	objectives

Evaluating	the	impact	of	training	initiatives

Use	of	learning	technologies	and	tools	(Learning	Management	System)

Pedagogy

Develop	engaging	content

Types	of	digital	content	and	format

Process	for	develop	digital	content

Use	of	social	media	for	collaborative	training	and	share	knowledge	–	Collaboration	2.0

Trainers	Key	Soft	skills

Social	perceptiveness It	will	allow	the	trainer	to	understand	the	motivation	or	lack	of	motivation	of	specific	individuals	and	use	the	information	to
encourage	the	development	of	interpersonal	skills.

Selecting	or	creating	appropriate	learning	materials	for	instructional	purposes

Monitoring	the	effectiveness	of	training	materials

Assessing	the	weaknesses	and	strengths	of	individuals	and	adjusting	training	as	needed

Performing	administrative	tasks	such	as	scheduling,	coordinating	and	billing

Analytical	and	decision-making	skills

Interpersonal	skills

Public	speaking	skills

http://www.narccw.org/trainet/trainer%2520competencies.pdf
http://disco-tools.eu/disco2_portal/
http://www.workitect.com/PDF/competency-dictionary.pdf
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/113/2015/03/Harvard-Competency-Dictionary.pdf
https://saidnazulfiqar.files.wordpress.com/2008/04/georgia_s-behavioral-competency-framework.pdf
http://images.spaceref.com/news/2005/competency.pdf
http://www.bimframework.info/2014/03/competency-hierarchy.html
https://www.mindmeister.com/1000827032#
https://www.learning-theories.com/


Competencies	for	trainers
http://www.narccw.org/trainet/trainer%2520competencies.pdf	

European	Dictionary	of	Skills	and	Competences
http://disco-tools.eu/disco2_portal/	

Workitect’s	Competency	Dictionary
http://www.workitect.com/PDF/competency-dictionary.pdf	

Harvard	University	Competency	Dictionary
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/113/2015/03/Harvard-Competency-Dictionary.pdf	

Georgia's	Competency	Dictionary
https://saidnazulfiqar.files.wordpress.com/2008/04/georgia_s-behavioral-competency-framework.pdf	

NASA	Competency	Management
http://images.spaceref.com/news/2005/competency.pdf	

Competence
Competence	is	the	ability	of	an	individual	to	do	a	job	properly.

Competency
A	competency	is	a	set	of	defined	behaviors	that	provide	a	structured	guide	enabling	the	identification,	evaluation	and
development	of	the	behaviors	in	individual	employees.

Knowledge
What	you	need	to	know

Qualification
What	formal	qualification	you	need

Skills
What	you	need	to	be	able	to	do

Experience

http://www.narccw.org/trainet/trainer%2520competencies.pdf
http://disco-tools.eu/disco2_portal/
http://www.workitect.com/PDF/competency-dictionary.pdf
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/113/2015/03/Harvard-Competency-Dictionary.pdf
https://saidnazulfiqar.files.wordpress.com/2008/04/georgia_s-behavioral-competency-framework.pdf
http://images.spaceref.com/news/2005/competency.pdf


Experience
Type	and	years	of	experience	and	training	you	need

Behaviour
How	you	need	to	act

Values
Underlying	values	and	beliefs	taht	determine	behaviour

Competency	models
Competency	models	identify	the	knowledge,	skills,	and	abilities	necessary	to	successfully	perform	critical	work	functions	in	an
industry	or	occupation.

Competency	hierarchy
http://www.bimframework.info/2014/03/competency-hierarchy.html	

Trainers	Key	Knowledge:
https://www.learning-theories.com/	

Trainers	Key	Soft	skills
The	ability	to	teach	others,	exercise	leadership,	negotiate	and	work	with	people	from	diverse	backgrounds.

Trainer`s	digital	skills
https://www.mindmeister.com/1000827032#	

Trainer`s	digital	competence
Digital	competence	is	one	of	the	eight	key	competences	and	refers	to	the	confident	and	critical	usage	of	the	full	range	of
digital	technologies	for	information,	communication	and	basic	problem-solving	in	all	aspects	of	life.

http://www.bimframework.info/2014/03/competency-hierarchy.html
https://www.learning-theories.com/
https://www.mindmeister.com/1000827032#

