Management skills skills regarding the technique, practice, or science of managing a company, business, training, etc.

Tobea you must have an of skills — from planning and delegation to communication and motivation. Because the skill set s so wide, it's
Effective Management Skills tempting to build s/ hat you're alre: with. But, for your long-term success, i's wise to analyze your skill in all areas of

in the areas of that a
and then to challenge yourself to improve in all of these areas.

10 develop or assess material that willhelp employees understand the subjects
being taught, Trainers willhave to understand the neads of the employees and judge what wil work.

Corporate Trainer

porte trainers need to spesk present to groups of employess, speak interpersonally with individuas, report to man
h vendors. They must be friendly, clear, strong speakers.

Trainers might be in charge of raining staff, or need to motivate and train large groups of employees

The training and development of employees is crucial to any organisation's performance. For businesses, the aim is to gain a competitive advantage. For other

organisations you'll want to improve how you work or obtain better outcomes.

Training Managers

g s, therefore, a huge responsibility and needs motivated and skillful individuals to hande it. While there are many opinions on the efficacy of some
training programs, few doubt the necessity of really good, targeted training.

Project Management Skils

. simplify admissions and enroliment, and streamiine grants and fundraising.

‘Salesforce to buid a 360 view of your students, enable staf collaboration, drive parent lesfor Education CRM |
engagement, i C)

Salesforce CRM CRM Training

Time Management Skill

An increasing number of organizations are now turning ta social media for anline training. For
‘example, encouraging employees to network with industry experts in order to upskil
Conflict Management Skils

Self Management Skils

Management and
marketing for training

Improves Onlne Colaboration. . P
Marketing for training/learning Managers

Facitates Ongoing Online Training Feedback. Stress M: nt Skils
55 Management Ski
People Management Skis

Increases Employee Motivation And Engagement.
Offce Management Skill

Change Management Skis

a day-long tra jon, regardless of the t i
L 3 . profits.

Training Process Framework is a model that defines the processes associated with managing a training organization.

Traditional and computer-assisted
training

Put materials online:

Training Process Framework

Training Program Framework
Development ®

Instructor and computer-based (CBT)
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Future Trainers

Implement the LMS as odministration
platform

Information vs Instruction

The Elearning era MR )

Virtual clossroom

Evolution of Modern Corporate Training
Leamer-facing LMS

1995.today [l Blended and informal learing
[ ey —

Mixing ol forms of media with informol
iring

Leaming on-demand and integrated
programs

Formalize Informal learring

Colloboration and tolent manogement by
design

Training Managers.

Enterprise Learning Framework.


https://www.bodhih.com/marketing-necessary-trainer/
https://www.salesforce.com/solutions/industries/higher-ed/overview/
https://www.trainingindustry.com/wiki/training-process-framework/
http://open.lib.umn.edu/humanresourcemanagement/chapter/8-4-designing-a-training-program/
https://joshbersin.com/2009/05/modern-corporate-training-the-enterprise-learning-framework/

Marketing for training/learning

https://www.bodhih.com/marketing-necessary-trainer/

Marketing is a crucial function of the trainers today with the tremendous growth of social media marketing and online
recruitment and selection. A trainer should look at the world like a marketplace where organisations from all parts of the
world are potential clients and there is possibility of getting business.

Education CRM

https://www.salesforce.com/solutions/industries/higher-ed/overview/

Training Process Framework

https://www.trainingindustry.com/wiki/training-process-framework/

Training Program Framework Development

http://open.lib.umn.edu/humanresourcemanagement/chapter/8-4-designing-a-training-program/

Evolution of Modern Corporate Training

https://joshbersin.com/2009/05/modern-corporate-training-the-enterprise-learning-framework/
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