
Management	and
marketing	for	training

Marketing	for	training/learning

A	cloud-based	customer	relationship
management	(CRM)

For	the	various	schools	and	departments,	Salesforce	provides	an	intuitive,	easy-to-use	tool	that	can	break	down	operational	silos	and	provide	a	360°	view	of
university	constituents	throughout	the	tenure	of	their	relationship	with	the	HE	institution,	in	addition	to	providing	powerful	process	functionality.

For	the	technology	team,	web-based	CRM	software-as-a	service	(SaaS)	addresses	many	frustrations	–	no	need	to	buy	hardware,	perform
routine	maintenance	and	upgrades,	or	manage	hosting.

Some	Marketing	skills

Become	a	storytellerA	big	part	of	creating	a	remarkable	trainer	experience	is	telling	a	good	story.

Never	stop	learningTrainers	have	to	learn	faster	than	ever!

Become	a	trailing	technologist	using	CRMCommonly	used	marketing	technologies	include	CRM,	marketing	automation,	email	marketing,	marketing
analytics,	and	a	plethora	of	emerging,	online	marketing	technologies.

Education	CRMSalesforceSalesforce	to	build	a	360	view	of	your	students,	enable	staff	collaboration,	drive	parent
engagement,	simplify	admissions	and	enrollment,	and	streamline	grants	and	fundraising.

CRM	TrainingSalesforce	CRM

Salesforce	CRM	is	the	best	platform	to	track	each	student’s	journey	through	a	curriculum.

Salesforce	can	have	a	strong	positive	impact	to	support	different	business	units	at	the	university:	Recruiting;	Admissions;
Advising;	Student	Services;	Career	Services;	University	Communications;	Service	Operations;	Advancement;		Corporate
Relations;	Event	Management;	Technology	Transfer;		Grant	Management;	Volunteers;	Portals.

Social	Media	in	Training

An	increasing	number	of	organizations	are	now	turning	to	social	media	for	online	training.	For
example,	encouraging	employees	to	network	with	industry	experts	in	order	to	upskill.

Social	Media	Benefits	in	Training

Improves	Online	Collaboration.

Employees	Have	Access	To	Round-The-Clock	Support.	Keeps	Employees	Up-To-Date.

Facilitates	Ongoing	Online	Training	Feedback.

Increases	Employee	Motivation	And	Engagement.

Most	small	businesses	are	simply	not	in	the	position	to	hire	professional	trainers	who	will	stand	in	front	of	a	group	of	employees	and	provide
a	day-long	training	session,	regardless	of	the	topic.	And	if	employers	do	opt	to	take	this	route,	seldom	do	they	see	their	investment	
translate	into	increased	employee	engagement	or	performance	―	and,	more	importantly,	profits.

Future	Trainers

Multitasking

Digital	excellence

Team	players

Lifelong	learners

Curious	for	innovations

Provocative	learners

Pedagogy	disrupters

Technology	based

Management	for	training

Management	skills skills	regarding	the	technique,	practice,	or	science	of	managing	a	company,	business,	training,	etc.

Effective	Management	Skills
To	be	a	great	manager,	you	must	have	an	extensive	set	of	skills	–	from	planning	and	delegation	to	communication	and	motivation.	Because	the	skill	set	is	so	wide,	it's
tempting	to	build	skills	in	the	areas	of	management	that	you're	already	comfortable	with.	But,	for	your	long-term	success,	it's	wise	to	analyze	your	skills	in	all	areas	of
management	–	and	then	to	challenge	yourself	to	improve	in	all	of	these	areas.

Corporate	Trainer

A	corporate	trainer	is	an	experienced	educator,	who	possess	abilities	to	convey	a	message	by	a	deep	knowledge	of	the	knowledge	area.

Organizational	skills	and	a	positive	attitude	are	important	qualities	that	corporate	trainer	has	to	possess.

Critical	Thinking Corporate	trainers	will	have	to	develop	or	assess	materials	that	will	help	employees	understand	the	subjects
being	taught.	Trainers	will	have	to	understand	the	needs	of	the	employees	and	judge	what	will	work.

Decision	Making Corporate	trainers	will	have	to	decide	the	best	programs	to	train	their	employees	and	meet	the	needs	of	the	organization.

Communication	Skills Corporate	trainers	need	to	speak	present	to	groups	of	employees,	speak	interpersonally	with	individuals,	report	to	management	and
meet	with	vendors.	They	must	be	friendly,	clear,	strong	speakers.

Management Trainers	might	be	in	charge	of	training	staff,	or	need	to	motivate	and	train	large	groups	of	employees.

Training	Managers

The	training	and	development	of	employees	is	crucial	to	any	organisation’s	performance.	For	businesses,	the	aim	is	to	gain	a	competitive	advantage.		For	other
organisations	you’ll	want	to	improve	how	you	work	or	obtain	better	outcomes.

Training	is,	therefore,	a	huge	responsibility	and	needs	motivated	and	skillful	individuals	to	handle	it.		While	there	are	many	opinions	on	the	efficacy	of	some
training	programs,	few	doubt	the	necessity	of	really	good,	targeted	training.

Management	Skills	Pyramid

Self	Management
&	Time	Management

Motivation
Training	and	Coaching
Employee	Involvement

Plan	–	Organize	–	Direct	-	Control

Managers

Manager	that	oversees	a	team	of	assembly	line	workers	would	require	an	entirely	different	type	of	management	skills,	than	a	manager	that	oversees	the	human	resource	department.

Managers	most	important	skills

Project	Management	Skills

Time	Management	Skills

Conflict	Management	Skills

Self	Management	Skills

Team	Management	Skills

Stress	Management	Skills

People	Management	Skills

Office	Management	Skills

Change	Management	Skills

Training	Process	Framework Training	Process	Framework	is	a	model	that	defines	the	processes	associated	with	managing	a	training	organization.

Training	Program	Framework
Development

Evolution	of	Modern	Corporate	Training

1980s-1990s Traditional	and	computer-assisted
training

1998-2004 The	E-learning	era

1995-today Blended	and	informal	learning

2008+... Collaborative,	talent-driven	learning

Training	Managers In	today’s	corporate	training	environment,	L&D	professionals	must	rethink	how	the	training	department	is	organized,	how	it	operates,
and	build	a	complete	architecture	which	helps	employees	and	training	managers	decide	what	to	use	under	what	business	conditions.

Enterprise	Learning	Framework

https://www.bodhih.com/marketing-necessary-trainer/
https://www.salesforce.com/solutions/industries/higher-ed/overview/
https://www.trainingindustry.com/wiki/training-process-framework/
http://open.lib.umn.edu/humanresourcemanagement/chapter/8-4-designing-a-training-program/
https://joshbersin.com/2009/05/modern-corporate-training-the-enterprise-learning-framework/


Marketing	for	training/learning
https://www.bodhih.com/marketing-necessary-trainer/	

Marketing	is	a	crucial	function	of	the	trainers	today	with	the	tremendous	growth	of	social	media	marketing	and	online
recruitment	and	selection.	A	trainer	should	look	at	the	world	like	a	marketplace	where	organisations	from	all	parts	of	the
world	are	potential	clients	and	there	is	possibility	of	getting	business.

Education	CRM
https://www.salesforce.com/solutions/industries/higher-ed/overview/	

Training	Process	Framework
https://www.trainingindustry.com/wiki/training-process-framework/	

Training	Program	Framework	Development
http://open.lib.umn.edu/humanresourcemanagement/chapter/8-4-designing-a-training-program/	

Evolution	of	Modern	Corporate	Training
https://joshbersin.com/2009/05/modern-corporate-training-the-enterprise-learning-framework/	

https://www.bodhih.com/marketing-necessary-trainer/
https://www.salesforce.com/solutions/industries/higher-ed/overview/
https://www.trainingindustry.com/wiki/training-process-framework/
http://open.lib.umn.edu/humanresourcemanagement/chapter/8-4-designing-a-training-program/
https://joshbersin.com/2009/05/modern-corporate-training-the-enterprise-learning-framework/

