
e-Skills	and	digital	event
management

E-skillsE-skills

ICT	practitioner	skillsICT	practitioner	skills	are	the	capabilities	required	for	researching,	developing,	designing,	strategic	planning,	managing,	producing,
consulting,	marketing,	selling,	integrating,	installing,	administering,	maintaining,	supporting	and	servicing	ICT	systems.

ICT	user	skills
ICT	user	skills	are	the	capabilities	required	for	the	effective	application	of	ICT	systems	and	devices	by	the	individual.	ICT	users
apply	systems	as	tools	in	support	of	their	own	work.	User	skills	cover	the	use	of	common	software	tools	and	of	specialised	tools
supporting	business	functions	within	industry.	At	the	general	level,	they	cover	"digital	literacy".

e-Business	skills
e-Business	skills	correspond	to	the	capabilities	needed	to	exploit	opportunities	provided	by	ICT,	notably	the	internet;	to	ensure	more	efficient	and
effective	performance	of	different	types	of	organisations;	to	explore	possibilities	for	new	ways	of	conducting	business/administrative	and	organisational
processes;	and/or	to	establish	new	businesses.

EU	e-skills	strategy

The	Modern	Trainer's	Roles	And	Responsibilities

Open	Educational	Resources	and	Practices
for	e-Leadership	Skills

technical	(hard)	skills

interpersonal	(soft)	skills

Research	shows	that	in	terms	of	hard	skills,	managers	and	students	feel	that	they	need	more	training	in	the	use	of	big
dataand	in	analysing	and	managing	business	risk.	Over	half	of	trainers	cited	the	importance	of	understanding	how
technologies	can	reshape	life,	business	and	value	chains.	Use	of	knowledge	management	tools	as	well	as	analysing	and
managing	business	risk	in	a	virtual	environment	came	next	at	around	44%.

Skills	of	the	e-trainer

E-trainers	also	need	effective	soft	skills.

As	Dalal	explains:	The	e-trainer	needs	to	be
a	very	strong	facilitator,	with	the	ability	to	call
on	people	and	get	them	involved,	combined
with	active	listening	skills	and	the	use	of	a
variety	of	questioning	techniques.

Sometimes	the	trainer	will	inject	some
humour	into	the	mix	to	create	a	more
relaxed,	yet	interactive	forum	for	trainees.

Digital	events	management

Events	Management	Technologies

Maintaining	complete	visibility	of	who	is	attending,	what	information	they’ve	been	sent,	and	collating
post-event	feedback	can	be	like	herding	cats.	With	automated	invite,	registration,	confirmation	and	preference
communications,	our	customizable	delegate	management	system	takes	the	pain	out	of	the	process.

Share	message	with	a	geographically	dispersed	audience.

Plan,	manage	and	deliver	quality	content	to	your	customers	and	prospects	at	their	own	desks.

Looking	to	maximize	the	live	experience	by	blending	digital	with	physical	experiences.

GotomeetingVideo	conferencing	and	collaboration	solutions	made	easy.

EventbriteEventbrite	provides	cost-effective	event	management	software	to	help	businesses	organize	and	sell	tickets
to	events	online-while	helping	people	discover	events	that	fuel	their	passions.

EventleafEvent	registration	software	for	all	of	your	online	and	on-site	event	management	needs.

WeemssEvent	Management

BizzaboBizzabo	is	an	all-in-one	event	software	that	helps	organizers	create	successful	events	from	start	to	success.

EventtiaEventtia	helps	event	organizers	to	create	better	events	with	a	powerful	yet	simple	and	intuitive	management	platform.

Digital	events	management

Planning	a	complete	corporate	event,	including	an	agenda,	budget,	goals,	venue,	audience,	food,	and	whatever
else	your	client	needs

Keep	your	event	on	budget

Design	an	advertising	and	marketing	plan	that	includes	a	comprehensive	use	of	media,	take-aways,	and/or	swag	bags

Determine	whether	partners,	sponsors,	and	volunteers	can	help	to	make	your	event	unforgettable

Create	an	atmosphere	of	service	that	delegates	will	remember

Select	speakers	and	a	master	of	ceremonies	to	add	impact	to	your	event

Create	a	diversity	plan

Evaluate	the	process	once	it's	all	wrapped	up

Digital	events

A	digital/virtual	event	involves	interacting	people	sharing	a	common	virtual	environment	on	the	web,	rather	than	meeting	in
a	physical	location.	Virtual	events	are	highly	interactive,	looking	and	feeling	a	lot	like	their	physical	counterparts.

Digital	Event	Services	was	born	from	the	demands	of	the	meetings	industry	for	innovative	and	feature	rich	ways	to	raise
audience	engagement	at	conference	presentations	and	seminars.

Digital	events	are	organized	gatherings	of	people	who	are	not	in	the	same	physical	location,	but	rather	connected	through	a
common	online	space.	These	events	are	typically	used	to	share	knowledge,	tips,	ideas,	etc.,	with	like-minded	individuals.	They
can	be	a	great	way	to	help	build	your	brand’s	authority	within	your	industry,	generate	leads	and	increase	brand	awareness.

Digital	campaigns	can	also	be	created	around	offline	events	such	as	tradeshows	and	local	community	events,	to	increase
the	event’s	exposure	using	your	online	network	through	social	coverage.

Types	of	Digital	Events

Webinars/Webcast

Podcasts

Online	Conferences

Seminars

Social	Parties

Twitter	Chats/Parties

Facebook	Parties

Google+	Hangouts

Digital	events	management

It’s	a	unified	approach	for	all	event	activities
–	online	and	offline.

It’s	real-time	communication	that	can	help
you	address	those	who	will	not	attend	the
event.

It	uses	new	communication	channels	such
as	YouTube,	Twitter	and	Facebook	to
address	traditional	media.

It	embraces	new	target	groups	and
expands	the	general	reach	of	your
communications.

It	allows	you	to	integrate	and	distribute
creative	multimedia	content.

It	has	an	instant	global	impact	on	your
activities,	teams	and	results.

Promotions	Management	skills

Promotions	management	is	using	promotional	items	and	campaigns	to	increase	the	exposure	of	your	brand	and
messaging.	Promotions	can	be	used	to	boost	engagement	and	exposure	of	both	online	and	offline	events.

Less	is	more You	do	not	want	to	over	use	hashtags,
giveaways	or	promo	items.

Digital	Promotion	Campaigns

Promo	codes

Hashtags

Digital	giveaways

Offline	Promotional	Materials

Creative	swag

Promotional	collateral

Physical	giveaways

Events	Management	Technologies Digital	technology	can	be	the	difference	between	a	“so-so”	event	and	one	that	moves	hearts	and	changes	minds.	There’s	a	digital
solution	for	almost	every	event	“headache”	-	from	planning,	through	execution,	to	the	post-experience	debriefing.

Events	management

Meeting	experience

Participation

Networking

Experiential	learning

Sharing	/	Communicating

Storytelling

Action	planning

Before
Anticipating

Entering

During

Engaging	In

Engaging	Around

Connecting	With

After
Leaving

Extending

Events	Management	Process

1.	Collecting	clients	requirements

2.	Design	and	timeframe

3.	Implementation	and	production

4.	Evaluation	and	feedback

Event	planning,	running,	finalizing

All	the	planning	is	related	and	everything	is	connected.	That	is,	if	you	change	one	thing	it	will	definitely	affect	something
else.	So	watch	out	for	these	flow-on	effects.	For	example,	if	the	time-frame	is	shorted	(there	is	less	time	available),	then
the	costs	are	likely	to	increase.	If	someone	wants	a	special	report,	the	communication	plan	will	change.

In	particular,	if	the	scope	is	increased	(that	is,	if	you	decide	to	do	more	than	you	first	intended),	almost	everything	else	will	change.
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E-skills,	including	digital	literacy	skills,	remain	the	foundation	for	Europe’s	success	as	an	innovative	society,	in	which
businesses	as	much	as	individuals	are	able	to	foster	creativity,	promote	education,	increase	potential,	drive	growth	and	take
advantage	of	career	opportunities	in	all	sectors	across	the	region.

E-skills
http://ec.europa.eu/eurostat/statistics-explained/index.php/Glossary:E-skills	

E-skills	or	electronic	skills	include	those	needed	to	make	use	of	Information	and	Communication	Technologies	(ICT)	as	well	as
those	required	to	apply	and	develop	them.	The	term	*"e-Skills"	is	defined	as	covering	three	main	Information	and
Communication	Technologies	(ICTs)	categories:
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Research	shows	that	by	means	of	qualitative	research	methods,	the	theory	providing	lists	of	required	e-skills	was	confronted
with	the	reality	of	trainers,	establishing	the	skill-domains	of	Le@3.0	Academy:	digital	literacy,	e-communication,	e-team
working,	e-entrepreneurial	and	innovation,	e-reputation	and	e-lifelong	learning	skills.	A	further	analysis	encourages	the
separation	of	e-skills	into	two	categories:	technical	(hard)	skills	and	interpersonal	(soft).

Skills	of	the	e-trainer
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Digital	events	management
For	target	market	events,	consider	using	influencers	to	drive	attendance	and	engagement.

Events	Management	Process
The	event	manager	must	put	together	the	event	objective.	The	size	of	the	audience	is	an	important	part	of	the
planning	process	because	if	too	many	people	arrive,	the	venue	may	not	be	able	to	accommodate	them,	which	may	turn	into
an	unsafe	environment.

Event	planning,	running,	finalizing
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